Fairfield Bocce Federation
Minutes of the Board Meeting: February 12, 2026

Roll Call: Board Members present were- (X- Present) (U-Unexcused) (E- Excused)
X- Marvin Bailey X- Jim Shepherd X- Ann MacAuley

X- Paul Scheet X- Vincent Loiacono E- Tom McLoughlin

E- Frank Berardi E- Alex Vasquez X- Steve Ramos

X- Sharon Dominik

The meeting was called to order by the President at 1:12 p.m.
Minutes: The minutes from the November 13, 2025 meeting were read and approved
since a quorum was present. The minutes from the January 8, 2026 meeting were also read

and approved.

Treasurer’s Report: The treasurer was absent but there is 17,613.96 in the account with an
outstanding check for $20 still to be cashed. This is the same as last month.

Bocce League Manager: The Bocce League Manager created a flier to advertise the league.
Her flier will be combined with the President’s flier. A question was raised regarding
memberships. MEMBERSHIPS ARE NOT TRANSFERABLE.

Awards Banquet Director: The Awards Banquet Director is leaning toward a Chicken
Enchilada casserole for the next dinner. We will also be having Spanish Rice and asparagus.
Dessert is to be determined.

Al Sacco Director: Al Sacco is going very well. League members are reminded Al Sacco is
available to them for additional practice. A new person Irma has been appearing frequently. A
player named Aldo has joined league play from Al Sacco. 8-10 people have been consistently
showing up.

Tournament Director: Since there are no future tournaments until the Spring there was
nothing major to report. The Secretary proposed some tournaments with alternative rules
that he would be willing to run. The Tournament Director had no problem with that idea.

Maintenance & Supply Director: The Maintenance and Supply Director was absent. The
President noted the need to upgrade the outdoor courts with a Clay/Oyster Shell mix.
Currently, Saturday April 4 is a scheduled workday for the outdoor courts. MEMBERS ARE
ENCOURAGED TO HELP ON SATURDAY APRIL 4 WITH PREPARING THE OUTDOOR COURTS.
Please tell Marvin if interested and available. We need people!

Schedule and Standings Website Manager: Scores and standings are up to date. A discussion
regarding the formula for Overall Standings ensued. CAPTAINS PLEASE CHECK SCORE SHEETS
BEFORE SIGNING!!! THERE HAVE BEEN MISTAKES!




Old Business: We are still investigating the cost and logistics for a Handicapped Porta Potty for
the outdoor season. We now know that buying our own Porta Potty will pay for itself over
time.

New Business: We need to figure out where to store the file cabinet safe now that we have
two new keys for it. It was suggested to put it in the Treasurer’s Office. There was also a
qguestion about standardizing the indoor courts. It was determined that this is not practical due
to cost concerns. We need new locks for the indoor benches. We are figuring out the best and
most cost effective answer to that question. The Secretary was reminded that members need
to be informed about the banquet on April 9.

With no further business, the meeting was adjourned at 2:18 PM.
Respectfully submitted,
Paul Scheet, Secretary



